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E\Qmevﬁ'am School 8'\3 Goals €ov
1014-1015

% Teacher Oviven Celelvations. Space Yo celebrate oue teams
* Ca\ibmfwg best practices acvoss the whole School (K-4).
NOVWMing and aing School wide data dviven €eedback
* Utilizwng a StandavdS deiven and wnovative practice wodel.
o Allowing teachevs to use the standavds as the cuvviculuwm,
and the cuvviculum as the veSouvce.
o GWNing teachers the Tvwust and avtonomy Yo cultivate the
ovt o€ #each'm%.
« Cveating and mantaining an envivonment (both %\ﬁ'\ca\ and
Social and emotional) that provides Lov optimal brain

development and \QOW\'\nﬁ. /g



% Goal \. Teacher Oviven Celelovations: Space
Yo celebrate our teams

Quarterly sta€< celebrations- led oy lead teachers and adwmin
Each team celebrates gevsonal and grofessional achievewments

(See evamele- Kina\evaav‘\-en team)

School Celebrations
unit | Fundations Data

e

Lowercase 6 a
lLzetters-Names 68/’ N
Students carre':fl}:', identiFies lowercase letters. O
Lowercase a
LetHers-sounds 66 A

Students correctly gves sounds.

Letters & Sounds

Students correctly identifies letter corresponding
to sound.

5% |
.

Percentage of students who scored at or above benchmark-80% or higher
59 students tested

N Personal Celebrations

Courtney and Tyler bought a house and are almost
Fully moved in she is dlso one course away from
getting her second Masters degree in TESOL.

Mckynzie is celebrati

that she is half~way done
with her First year

LETRS +r‘ainht:}

Sharita has learned how to make scented candies
For the Christmas season.

Danielle has 71 more

Helen's daughter, Zoe has

been offered a Cheer days until she
Scholarship £from Missouri becomes Mrs.
Johnson!

Valey Colleae in Marshall,
Mo. Earlier this month, Zoe
attended their Cheer Clinic.

Sara is closing on land today,
This is where she and her Fance
Josh will build their dream house.




 Sta€<€ Celebrations-Continved

Vevy gositive sta$€ cultuve
Teachev vetention- \oo\i‘m3 3rea+



* Goal 1. Ca\'\\omﬁn} best practices acvoss the whole School
(K-4Y. novwming and 9ving School wide data driven {eedback

Tnstvuctional leadevship team- vepresentative $rom each
évao\e, 5ecials, vesouvce and ELL
veauent walkthroughs as a team Using a vubvic we created
Yoaether_(Link to TAr15 cove practices vubvic)
DisCUSSion centers avound the vubvic. Habits o€ discussion,
anchov chavts, leavning #ar3e+9, check €ov Undev9+ana\\n3 ond
eroductive G*VUQ’Q\Q
Shave out with Sta<€ €indinas and wext steps- acals
Lead teachevs and adwmin woék with teams Yo implement the
0015 that come €vom the walkthvouahs
eachevs veport a sense o€ shaved ownevship and leadevship
W‘(ﬁ"\nﬁ Revolution- im?\emev\'ﬁna k-4



https://docs.google.com/document/d/1HMYUEOeW01Hnq1DWUaFj7ukYzJ45TVgMGz6JNTNW9D4/edit?tab=t.0

x  Goal %. Utilizing a standavds dviven and
wnovative practice wodel.

Allowing, teachevs to use the standavds
a5 the cuvvicUlum, and the cuvviculum as
the veSouvce.

GWina teachevs the twust and
autonomy to cuttivate the art o€
teachina,

Suggorts Quavtevly velease time with
cuecicUlum coovdimator €ore ELA, Math
and Science Yo glan or centering the
Standavds

Suggovt: Lead teachevr and adwmin
€eedback




«  Goal 4. Creating and w\awd'amm? an envivonment (both
ghysical and Socidl and ewmotionall that grovides €ov
ogtimal brain development and leavning,

- Back to School- Teachers wovked
*‘ocﬁe‘\‘lnex Yo gaint nSRiving quotes
€ov walls

- Student o€ the Week (See Social
wedia)

- Briendship Rooms- Monthly

- TJoykul leavning- weekly video of
o\osewahovﬁ lavo_a with sto<<

- Libravy added! Weekly check outs

- Math €acts and HEW in the Wunch line!

- R celebrations- Principal’s Honor Roll,
CitizensShig, Most Twmevoved

OSS- WAY down! Huge
decrease: Feb #s
2022 (47)

2023 (42)

Currently (8)




S

Update on ‘ream'\n3:

Teawming wode! n 3vao\e9 % 4

Al +eac?»ev9 have a content €ocus
Science and Keao\'\n3 Twntevvention added
a5 classes in b4

Science a5 a sgecials €or Jounagevr avades
Tanovative schedule- allows 1 houvs o€
glan time €or Hed-4th (content heawy
elavnning)

Teachevs ave vegorting satis€action
with the wodel




Student Vata

Reading:
A B C D E f 5
NWEA- ?\Qadw\ﬁ
NWEA K\ % 4-
Fall Winter Spring E\(CQQJ\V\% 300\
% of Students % of St
Who Met Fall Who M« 1- Mee'ﬁv\a 300\
% of Students % of Students % of Students |to Winter Growth
atthe 41% or atthe 41% or atthe 41% or |Growth Target (Enrolle
higher (Avg.) higher (Avg.) higher (Avg.) [((ALL) year or
ELA Winter Winter
Kdg. 56% 59%/ 66% 61%/ 70%
1st Grade 36% 29%/ 30% 47%/ 53%
2nd Grade 30% 34%/ 35% 52%/ 55%
3rd Grade 36% 28%/ 33% 51%/ 59%
4th Grade 12% 18%/ 22% 53%/ 59%




Student Vata

Math:

Math
Kdg.
1st Grade
2nd Grade
3rd Grade
4th Grade

~all

% of Students
it the 41% or
vigher (Avg.)

42%
44%
36%
30%
16%

Winter

% of Students
at the 41% or
higher (Avg.)

51%/ 56%
46%/ 47%
43%/ 45%
28%/ 28%
17%/ 20%

NWEA
Spring

% of Students
at the 41% or
higher (Avg.)

% of Students
Who Met Fall
to Winter
Growth Target
(ALL)

Winter

59%/ 63%
67%/ 67%
69%/ 72%
46%/ 51%
55.%/ 68%

% of Students
Who Met
Growth Target
(Enrolled 1
year or more)

Winter

NWEA- Math

K 1, 4-
E%ce.e.a\'\n% 300\

\- Mee.ﬁv\g 300\

D- Od not wmeet
300\



Student Vata

Reading Success Plans Fall 2024
Enrolled as of 9/16/2024

‘all 2024 Yes No IEP Exempt ELL Exempt |Total Students

({inder N/A

st: 7 (12%) 24 (40%) 29 (48%) 60

'nd: 25 (33%) 33 (44%) 2 (3%) 15 (20%) 75

ird: 30 (42%) 26 (37%)* 5 (7%) 10 (14%)** 71

ith: 30 (41%) 21 (28%) 7 (8%) 16 (22%) 74

lotal: 92 (33%) 104 (37%) 14 (5%) 70 (25%) 280

Reading Success Plans Winter 2024
Enrolled as of 12/16/2024

Winter 2024 Yes No IEP Exempt ELL Exempt |Total Students
Kinder 9 (15%) 28 (47%) 1(2%) 22 (37%) 60
1st: 6" (10%) 23 (40%) 0]30 (51%) 59
2nd: 24* (32%) 34 (45%) 2 (3%) 15 (20%) 75
3rd: 25* (38%) 25 (38%) 5 (8%) 11 (17%) 66
4th: 27 (36%) 24 (32%) 7 (9%) 17 (23%) 75
Total: 91 (27%) 134 (40%) 15 (4%) 95 (28%) 335

NWEA Growth- Re.ad'ma Success Plans

tall to Winter
Tall- nwo Kina\eﬂav‘\-en ScovesS

Goal- ncvease the “no”



Student Lice




Student Li€e




Gratitude and Questions:

Lunch impvrovewments
Peincipal Scholar Club
Amazing sta€¥,
students and Camilies
Plain Talk exgevience
Thank you!




