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Elementary School Big Goals for 
2024-2025
★ Teacher Driven Celebrations: Space to celebrate our teams
★ Calibrating best practices across the whole school (K-4): 

norming and giving school wide data driven feedback
★ Utilizing a standards driven and innovative practice model.

○ Allowing teachers to use the standards as the curriculum, 
and the curriculum as the resource.

○ Giving teachers the trust and autonomy to cultivate the 
art of teaching. 

★ Creating and maintaining an environment (both physical and 
social and emotional) that provides for optimal brain 
development and learning.



★ Goal 1: Teacher Driven Celebrations: Space 
to celebrate our teams

Quarterly staff celebrations- led by lead teachers and admin
Each team celebrates personal and professional achievements
(See example- Kindergarten team)  
 



★ Staff Celebrations-Continued  

 

Very positive staff culture
Teacher retention- looking great 



★ Goal 2: Calibrating best practices across the whole school 
(K-4): norming and giving school wide data driven feedback

- Instructional leadership team- representative from each 
grade, specials, resource and ELL 

- Frequent walkthroughs as a team using a rubric we created 
together (Link to 24/25 core practices rubric) 

- Discussion centers around the rubric: Habits of discussion, 
anchor charts, learning targets, check for understanding and 
productive struggle 

- Share out with staff findings and next steps- goals
- Lead teachers and admin work with teams to implement the 

goals that come from the walkthroughs 
- Teachers report a sense of shared ownership and leadership
- Writing Revolution- implementing K-4 

 
 

https://docs.google.com/document/d/1HMYUEOeW01Hnq1DWUaFj7ukYzJ45TVgMGz6JNTNW9D4/edit?tab=t.0


★ Goal 3: Utilizing a standards driven and 
innovative practice model.

- Allowing teachers to use the standards 
as the curriculum, and the curriculum as 
the resource.

- Giving teachers the trust and 
autonomy to cultivate the art of 
teaching. 

- Support: Quarterly release time with 
curriculum coordinator for ELA, Math 
and Science to plan for centering the 
standards 

- Support: Lead teacher and admin 
feedback 

 
 



★ Goal 4: Creating and maintaining an environment (both 
physical and social and emotional) that provides for 
optimal brain development and learning.

- Back to School- Teachers worked 
together to paint inspiring quotes 
for walls 

- Student of the Week (see social 
media) 

- Friendship Rooms- Monthly 
- Joyful learning- weekly video of 

observations shared with staff 
- Library added! Weekly check outs
- Math facts and HFW in the lunch line! 
- Q celebrations- Principal’s Honor Roll, 

Citizenship, Most Improved  

 
 

OSS- WAY down! Huge 
decrease: Feb #s
2022 (47) 
2023 (42) 
Currently (8) 



Update on teaming: 

● Teaming model in grades 3, 4
● All teachers have a content focus   
● Science and Reading Intervention added 

as classes in 3,4 
● Science as a specials for younger grades  
● Innovative schedule- allows 2 hours of 

plan time for 3rd-4th (content heavy 
planning) 

● Teachers are reporting satisfaction 
with the model 



Student Data 

NWEA- Reading 

K, 1, 3, 4- 
Exceeding goal

2- Meeting goal 



Student Data 

NWEA- Math 

K, 2, 4- 
Exceeding goal 

1- Meeting goal 

3- Did not meet 
goal 



Student Data 

NWEA Growth- Reading Success Plans

Fall to Winter 
Fall- no Kindergarten scores 

Goal- increase the “no” 



Student Life 



Student Life 



Gratitude and Questions:

● Lunch improvements 
● Principal Scholar Club
● Amazing staff, 

students and families
● Plain Talk experience 
● Thank you!  


